The EuroCHRIE Mentoring Programme
Aim:

The aim of the EuroCHRIE mentoring scheme is to encourage the sharing of best practice in learning, teaching and research across the EuroCHRIE network.  

Rationale:

EuroCHRIE is currently seeking to grow its member network and one of the ways to encourage new members is to provide additional member benefits.  Many of the first time attendees at the annual conference are individuals who are in the early stages of their academic careers and/or from countries that are in the early stages of developing hospitality and tourism management education.  Many of the current EuroCHRIE members are well established academics who have a wealth of knowledge and experience across a vast range of subject areas, pedagogic practice and research.  This experience could be shared with new members by way of a mentoring programme, a vehicle that would provide added value to new members and encourage new attendees to join the EuroCHRIE network.   In addition, it would provide opportunities to share best practice across the network, make better use of the expertise we have within the network and serve to strengthen hospitality and tourism management education across the countries EuroCHRIE represents.
Programme Outline:

The mentoring programme will involve current EuroCHRIE members volunteering to become mentors.  They will be asked to nominate two or three categories of ‘expertise’ on which they could mentor.  For example, mentors may have expertise in:

1. Specific subject areas: e.g.  marketing, revenue management,  human resources, etc and on teaching and/or researching in these subject areas.

2. Pedagogic practice: e.g. assessment, module or programme development or validation, internships, exchange programmes, supporting students, blended learning, writing case studies, etc.
3. Research: e.g. specific research methodologies, writing papers for journals or conferences, being a reviewer,  etc.

4. Specific roles on the EuroCHRIE board: e.g. area consultant, communications and marketing, etc.
Mentors will be asked to make available roughly 10 hours of their time over the course of one year to provide support to mentees in one specific area, although in reality the advice offered may cross boundaries.  The support will be predominantly provided electronically (e.g. through email contact), although there may be the potential for direct meetings depending on the geographic locations of the mentor and mentee.   Following the initial meeting (see below) , it will be up to the mentee to make contact and full use of the mentor resource.
Programme Implementation:

The mentoring programme will begin in October, 2011 at the EuroCHRIE Conference.  At that time, we should have a list of volunteer mentors and their proposed categories of expertise. The programme will be introduced during the new attendee reception. During the reception, new attendees will be give a list of topics on which they can choose to be mentored and asked to indicate their first, second and third choices.  We will then complete a matching exercise with the mentors and the mentees.  Mentees can collect the name of their mentor at the registration stand early the next morning.  Mentors and mentees should then meet personally over the coffee break that morning to exchange details. The nature of each mentee’s needs will be discussed and they can also determine how and when they would like to communicate in the future. 
Programme Management:

The programme will be managed through a mentoring committee.  In the first instance EuroCHRIE will seek volunteers to act as mentors via the website immediately.   Volunteers will also be asked if they would be willing to sit on a committee to manage the mentoring programme.   It is hoped that we can encourage up to 40 members to act as mentors in the first round or the programme and up to four members to form a committee.  The committee would monitor and provide feedback on the mentoring programme and make recommendations for change to the EuroCHRIE Board, prior to the second successive runs of the programme. 

Programme Promotion:

The programme should be advertised now to potential new members and attendees at the 2011 Conference via the EuroCHRIE website.  Mentors will be listed on the website and their areas of expertise under a mentoring page.  Mentors and mentees in the first run of the programme will be asked to provide testimonials that can be loaded on the website and used to promote the programme in the future.

